
Comparative Performance Measure (CPM)

• A unique futuristic navigation system experience for O2C
• A game changing point scoring calculator 
• A structured roadmap to world class benchmarks 
• A fast track to recognition as leader in operational excellence
• A measure of success for department and individuals
• A combination of essential factors
• A SWOT Analysis
• A competition against other SSC’s

To measure 
is to manage

Duration 1 day

Essential for: 

All O2C Associates, 
Team Leaders, 
Managers, 

Recommended for: 

CFO’s, ssC Leads, saLes, 

Coach: 

CALLISTO GRAND team

CALLISTO GRAND  LEARNING AND 
DEVELOPMENT 

Comparative 
Performance
Measure (CPM)
KPI’s + PD + PP = E2

10Your bright futureCALLISTO GRAND  ACADEMY


